Report of the FAMEX convenor – 41 Intl. HYM at Antwerpen- 2nd October ‘04

The FAMEX programme printed in the 41 Intl. Directory has some corrections in relation to what was passed as FAMEX programme at 41 Intl. AGM at Copenhagen on 5th June ’04.

The FAMEX Programme as passed at Copenhagen, as well as the corrected/modified version is enclosed. (please note that essentially  3 (E)- Costing is deleted and as per the new version the Famex Guest will have a free stay and food.

FAMEX- Revised Version – 2nd October 2004

41 FAMEX

41 Family Friendship Exchange Program

1. Objectives:

A. To nurse and foster the friendship among the 41ers by international visits and appreciate the history, culture and lifestyles to bring them closer.

B. To build lasting relationships for life by living together, develop and interact on common interests/hobbies/professional skills.

C. To promote goodwill and peace among countries through a broader vision of human values by understanding and tolerance in spreading happiness.

2. Administration:

A)The 41 Intl. President on taking over appoints a FAMEX CONVENOR at the AGM as the International contact for the FAMEX Programme.  He will co-ordinate all the Famex activities with the Officers of the Associations.

B)The National Associations at their AGM will appoint a FAMEX OFFICER at their AGM  who will coordinate all the activities of the programme with the 41 Intl. FAMEX Convenor.  In the absence of a FAMEX Officer the I.R.O. of the Association will be the co-ordination Officer.

Duties of the FAMEX Officer:  He is the Programme Executive of the Association.  He will be drawing up travel plans/schedules/Itinerary/Famex Host-Famex Guest manifest/Receipts-Payments/Correspondences on inter Association, Inter Club, Individual contacts/ tab on passports/visa etc., He will monitor groups from Arrival to Departure.

C) All payments to Famex will be made in Euro to 41 International – FAMEX Account and will be maintained by the FAMEX Convenor who will be submitting Audited Accounts at the 41 Intl. HYM.

3. Qualifications:

Member of a 41 club recognized by 41 international and his wife/ partner are eligible for the program.

4.  Registration:

The 41 er will register in the format form either as a hard copy or in the website (yet to be launched). The recorded data will be available on the site/Famex Convenor/Famex Officer of Association.  The Famex website once launched will have a link to the 41 Intl. Website.  The Registration fees for the FAMEX: To charge or not/amount to be charged is left to the National Associations. A code number will be given to all 41 ers who register.  The Registration Format will help 41ers in identifying common interests in Profession/hobby etc. and they will have access to the data through the website/FAMEX Convenor/ Famex Officer.

5. Tour Program:

A. Principle:  The tour will be on a reciprocal basis between the two associations based       on the Rota Chart announced for the year at the 41 Intl. AGM.  The Famex tour year will be from 1 July to 30  June of next year.

B  Number of FAMEX visitors: There is no minimum but a maximum of 16 persons in a group.

C. Duration:  There is no minimum but a maximum of 2 weeks (to and fro travel days       excluded).

D. Places of stay:  Preferably home hosted and restricted to 2 cities/towns in the host        country. The places selected by the 2 associations for the year will be announced. The programme envisages home hosting only(However if under special circumstances the guest has to be accommodated elsewhere it will be to the account of the host and host association) 

6.  Travel Plans:

The travel in the FAMEX Progamme will consist of  three levels:

i)     41 Intl. – Guide plan for the year:

At the 41 Intl. AGM the 41-Intl. President and the FAMEX convenor will draw out the annual Rotation chart Plan for the year (period of travel –1st July to 30th June next year)between two associations, thus covering all the 19 Associations by rotation. (Ex.-France- South Africa, Germany-India, etc.)

This is only a guide plan and not binding on any association.  The completed travel between the associations is reported at the next AGM like the YAPS.  The 41 Int. AGM/HYM or AGM of National Association provides a good opportunity for such visits and can be timed before or after the AGM.

ii)    Inter Associations and Intra Club Visits:

The Associations or clubs in an Association can take the initiative to visit each other on a reciprocal basis with the assistance of the FAMEX Officer/IRO s/ Presidents/ Regional Conveners or Famex Convener.

iii)     Individual Category:

From the website and through Emails/Correspondence 41ers can approach each other with common interests on a reciprocal basis.  The Registration format will be of help in identifying families for such visits. 

Note:

a) In all the above three levels after a visit the reciprocal visit must be completed within a period of two years.

b) The FAMEX Program is for a couple and does not cover visits with children, however it is possible on, special terms to be agreed by parties in consultation with the Famex Convener.

7.  Aims & Logistics:

a) The purpose of the visit is to experience life style, culture, visit places of tourist interest etc., in the two stations.  The distance between the two stations preferably should not exceed 500 kms. and the duration in each station preferably one week.  It is the responsibility of the host association to arrange the transit to the next station with the help of the Famex Hosts.

8.  Finance:
Only registered 41ers and spouses are eligible for participation and shall pay the Famex fee on departure. All participating 41ers (and spouses) will pay Euro 100 per couple per visit before departure as FAMEX fee to the 41 Intl.- Famex a/c maintained by the Famex Convener.  Out of this Euro 50 will be given to the National Association for their administration expenses.  The FAMEX guest will not pay anything else during his visit except for his travel fare/visa/insurance/taxes, etc., cost of exceptionally expensive shows/tourist places/museums etc., will be intimated by the host before departure of the guest.  It is the responsibility of the host to take care of all other expenses like stay, food etc., transit between two places, etc.  Any additional places of visit in the Country will be to the account of the Famex guest.  If a visit does not take place Euro 100 fee collected will be returned back to the 41er.

9.  Legal and Insurance:
The 41Intl.or the National Associations cannot be held     responsible for any eventualities and the members must make their own arrangements for insurance cover.  However, 41 Intl. will subscribe to an insurance which will cover the organization only.

10.  Adjudication:
In case of clarification, queries on selection of host/guest, logistics, expenses etc., it will be referred to the Famex convener. For decisions beyond the Famex convener, it will be referred to a committee consisting of the 41 Intl. President, Vice President, Famex Convenor, National Presidents and  Famex Officers of the two associations,  which will be final.

11.  National Directories:

The committee felt that all National Directories printed in future should have the members professional activity / Hobbies & interests.  It also felt that a page in the web must be put up about the FAMEX programme and names of all those registered with relevant details.

Sl.No.
Countries
Code

1
Austria
AS

2
Belgium
BG

3
Switzerland
SZ

4
Cyprus
CP

5
Germany
GR

6
Denmark
DM

7
France
FR

8
Great Britain & Ireland
GB

9
Italy
IT

10
Israel
IS

11
India
IN

12
Indian Ocean
IO

13
Norway
NW

14
Netherlands
NL

15
New Zealand
NZ

16
Romania
RM

17
Finland
FN

18
South Africa
SA

19
Zambia
ZM

20
(Sweden)
SD

Individual member code will be from 001 to 999 for each country.
